West Seneca Internal Audit Committee
April 12th, 2022 Meeting Minutes
@6:30PM CCL Small Conference Room
1300 Union Rd West Seneca NY 14224


Roll Call: Record- Chairman Piekarec called the meeting to order at 6:34 pm
Present: 	Chairman- 	Jeff Piekarec
Secretary- 	Robert Breidenstein
Members- 	Mary Maguire, Mary Sherman 
	Absent:	n/a
	Notations:	Elana Osmanski indicated she might be late (arrived at 7:02 pm)
	Guests: 	n/a

Minutes Approval:		
Motion by Chairman Piekarec and seconded by Mrs. Maguire to approve the minutes from the meeting of March 3, 2022.
	4 Aye		0 Noe	
	Motion Carried 4-0

Old Business
1.There was no further conversation from items from last month’s meeting.  

New Business
1. Monthly Review of Town Credit Card Charges- It was noted that the credit card purchases are aligned with invoices and PO’s.   It might be suggested after the Highway Fire claim is settled to work with the department to try and order office supplies in larger batches to reduce the work load to clerical, finance and highway staff.   

2. Review Police Vehicles Account 1.3120.0208- The IAC reviewed the process to surplus and auction police vehicles.   Funds from auction or sale of police vehicles are returned to the police vehicle budget line to offset future vehicle purchases.   IAC reviewed invoices for police vehicle purchases and had questions about process of invoicing and vouchers.  

3. Animal Control non-salary account lines: Account lines were reviews.   Items were limited in volume and no issues were identified.
Equipment 1.3510.0200
Equipment Repair & Maintenance 1.3510.0443
Building Repair & Maint 1.3510.0445
Service of Animals 1.3510.0461
Dog Food 1.3510.0470

4. Decide which budget line items IAC is interested in reviewing at our May IAC Meeting.   The IAC determined we will revisit police vehicles and begin to examine overtime.   

Administrative
Finance Department Documents/Audit Procedures Discuss the type of information that we are having pulled from the finance department each month.  IAC determined we would draw down fewer items but dive deeper into those items. 

Public Comment- none

Adjournment at 7:43 pm
Motion by Chairman Piekarec and seconded by Mrs. Sherman to adjourn at 7:43 pm
	Aye- 5		Noes- o
Motion Carried 5-0

Robert J. Breidenstein

Robert J. Breidenstein
Internal Audit Committee Secretary
