WEST SENECA TOWN OFFICES TOWHN BOARD PROCEEDINGS

1250 Union Road 2019 Tentative Benefit Basis Budget

West Seneca, NY 14224 & 2019 Tentative Ad Valorem Budget
October 15, 2018

The meeting was held at West Seneca West Senior High School, 3330 Seneca Street.
Supervisor Sheila M. Meegan called the meeting to order at 6:00 P.M. with 30 seconds of
silent prayer followed by the Pledge of Allegiance led by Councilman Hart.

ROLL CALL: Present - Sheila M. Meegan Supervisor
Eugene P. Hart Councilman
William P. Hanley Jr. Councilman

Absent - None

Supervisor Meegan read the Fire Prevention Code instructing the public where to exit in
case of a fire or an emergency.

BENEFIT BASIS & PRELIMINARY BUDGET

Motion by Supervisor Meegan, seconded by Councilman Hanley, that proofs of publication and
posting of legal notice: "OF A PUBLIC HEARING TO CONSIDER THE 2019 TENTATIVE BENEFIT
BASIS BUDGET & 2019 TENTATIVE AD VALOREM BUDGET” in the Town of West Seneca, be
received and filed.

Ayes: All Noes: None Motion Carried
Motion by Supervisor Meegan, seconded by Councilman Hart, to open the public hearing.
Ayes: All Noes: None Motion Carried

Director of Finance Megan Wnek gave the attached power point presentation on the proposed
2019 tentative benefit basis budget and 2019 tentative ad valorem budget.

e A Covington Drive resident questioned Councilman Hart on the status of his proposal for a
budget committee and commented on salary increases for non-mandated positions.
Councilman Hart responded he has not yet been able to put together a budget committee.

¢ A Covington Drive resident questioned if funds were appropriated for the Burchfield Nature &
Art Center building. Town Attorney John Fenz responded due to litigation the town is not
disclosing funding for the building or the amount they are looking to recoup from other
parties. Director of Finance Megan Wnek responded general maintenance of the building is
included under the cultural center.
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A Union Road resident questioned/commented on the following:

v" Employees receiving raises that are not contractually mandated

v Electrical maintenance employees salary increase of 20 percent

v" Chief of Police and Assistant Chief of Police salary lines increase of 4.5 percent, yet their
contract calls for 2.25 percent - Director of Finance Megan Wnek responded the Chief of
Police will receive the contracted 2.25 percent as well as longevity.

v" Sanitation Department salary line increase of 20 percent — Councilman Hart responded
Sanitation Department employees are typically the newest employees who all receive
annual step increases plus a percentage for up to seven years. Town Attorney John Fenz
also noted when the 2017 budget was adopted it did not contain the increases considered
for Blue Collar employees due to the contract not being settled; therefore, that gives the
effect of a larger increase in the salary line item.

v" Requested more detail in the budget specifically for salary line items

v" Questioned how much overtime has been spent thus far for the year and suggested more
control on overtime — Mrs. Wnek responded she will provide an overtime report.

A Delray Avenue resident commented on last year’s 8.6 percent increase and stated he would
have liked the Town Board to reduce the town workforce. Councilman Hanley stated there is
guaranteed numbers of workers in the Highway Department and decreasing those numbers
would have to be negotiated with the union. The number of employees in the Buildings &
Grounds Department has not increased since 2004, yet the number of parks and buildings the
town maintains has increased. Councilman Hanley further noted four large worker’s
compensation cases settled this year.

A Covington Drive resident questioned the following:

v" Recreation Supervisor's salary - Director of Finance Megan Wnek responded the
Recreation Supervisor’s 2018 salary was $49,269.87; in accordance with the White Collar
contract the Recreation Supervisor will receive a 2.5 percent increase plus a step increase.

v" Salary increase for the electrical inspector - Ms. Wnek explained the electrical inspector’s
salary has been shared with the Town of Orchard Park, but that contract is being
terminated and the Town of West Seneca will be paying the full salary which will reduce
overtime. Supervisor Meegan stated the revenue generated from the electrical inspector
well exceeds the salary he is paid.

v Number of part-time recreation employees included in the line item increase - Supervisor
Meegan stated the number of employees is dependent upon the season and the season is
reflective of the dollars being spent. There was also an increase in minimum wage that is
reflected in the budget line.

v If the town is self-insured for worker’s compensation and if there is a consortium for
worker’'s compensation claims - Mr. Fenz stated the town is self insured for worker's
compensation cases up to $600,000 and he is not aware of any consortium but will
investigate further. Councilman Hanley responded the town is looking to close out as many
old worker’s compensation claims as possible.
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« A Parkside Drive resident commented on the following:
v" Union contracts, employee salaries and overtime
v Number of Buildings & Grounds Department employees
v Requested more detail on the recreation charges (i.e. pool costs, ice rink costs, etc. and
revenue breakdown)
Salary of Buildings & Grounds Department crew chief with overtime
Cost of the Sanitation Department
Requested a more itemized budget
Disagreed with the settlement made with former Code Enforcement Officer John Gullo

ANENENEN

Motion by Councilman Hart, seconded by Supervisor Meegan, to close the public hearing.

Ayes: All Noes: None Motion Carried

Motion by Councilman Hanley, seconded by Councilman Hart, to leave the public comment
section open for written comments to be submitted to the Town Clerk’s office by October 22,
2018.

Ayes: All Noes: None Motion Carried

Motion by Supervisor Meegan, seconded by Councilman Hart, to adjourn the meeting at 7:05
P.M.

Ayes: All Noes: None Motion Carried

JACQUELINE A FELSER
TOWN CLERK



Town of We:

20 H@ W EQ mmﬁ m @@H.ws Mw
October 15, 2018




2019 Budget Process

TOWN OF WEST SENECA, NEW
YORK

BUDGET CALENDAR - 2019
Budget

1. The Budget Officer fumishes
Department Heads with 2019 budget

First week in June

forms

2. Department Heads submit estimated Due by July 27, 2018
2019 bundget to the Budget Officer

3. The Budget Officer files the tentative Not later than September 30, 2018
budget with the Town Clerk (Town Law Section 106)

4. The Town Clerk presents the tentative On or before October 3. 2018
budget to the Town Board

5. The Town Beard makes revistons and Prior to public hearing
prepares the preliminary budget: {Town Law Section 106)
preliminary budget filed with Town
Cletk

6. Notice of public hearing

At least five (5) days shall elapse between the
date of first publication and the date specified for
public hearing

{Town Law Section 108)




2019 Budget Process

TOWN OF WEST SENECA, NEW
YORK

BUDGET CALENDAR - 2019
Budget

7. The public hearing is held

On or before the Thursday inunediately
following the general election. The hearing may
be adjourned frem day to day but not beyond
November 15, 2018

{Town Law Section 108)

8. Final revisions to the preliminary budget
are made

After public hearing but prior to adoption
{Town Law Section 109)

9. The budget 15 adopted by the governing
board

Not later than November 20, 2018
(Town Law Section 109)







TOWN OF WEST SENECA: TOWN & COUNTY 2018 TAXES

. FISCAL YEAR: OUOV018 1 1231208 WARRANT DATT 12262007 STATEAD - COUNTY B0 TN 9.0
T BILLNDIBER | TAGE
MAKECHECK PAYABLE TO: I Tori
TOPAY IN PERSON: PROPERTY INFORMATION:
Town Het TAXMAP &
Monday - Fridsy DMENSION.  1000X 150.00
YESTSENECA, NY 14224 S0 AM-S00PM RS: 1 CLass: 210
ADDRESS:
SCHIOL  WESTSENECA
PROPERTY OWNER: FULL MARKET VALUE: 15000000
LNIFORS % OF VALUE 000
ASSESSMENT. 6000

_:s_ -2_ the uxasg_ on your preperty is too Inn you E«n the right te file 3 grievance te lower it for E:-.n tax Ew —.o_. .&Rﬂunoﬁ

phase contact your assessor for the beeklet “Hew to File a Complaint on Your Assssment” and te inguire about exemptions. Any reduction
in assessment will NOT be reflected on this bill.

| LEVYDESCRIFTION TAXLEVY  [hwrs= | RATE TAXABLEVALUE AMOUNTIUE |
LIBRARY TAX 24 20000 106801900 0000.00 L8
COUNTY SERVICE TAX 202063604 | 60000 | 1915300 00000 71469
GENERAL TOWN TAX BEIMGE | 55000 | 1124819200 600000 6.8
HIGHWAY TAX TG0 | M0 | 922416400 000000 45345
SANSEWER $GALLONS M09 67000 0.40000000 100.00Units 4000
SANSEWER $ GALLONS e | 6700 | 14T 00000 8924
SAN SEWER 5 GALLONS 204029 67000 BAZ99600 €0000.00 205.75
SANSEWER $GALLONS 729 [ 67000 | LIO0NGD 114,00 Usits 125.40
SANSEWER 5 0| 000 | 0wo03ss 15000 Units 533
SANSEWER 0| 0000 | 3000000000 1.60 Usits 000
[ : ; OIFAL TAXES DUE BY FEBRUARY 15, 2018:
[ PAYMENTS RECEIVED |
Receipti: Date Paid: Full Payment - Lock Box Payment

Tax: 281283  Pendty: 000 Swchage: 000 Notios Fee:0.00 Ret. Check Fee: 0.00

Cash: 000 Checke 281288 Check:

Received from M&T BANK - Via M&T Lockbox: $2812.83

| roTaLTAXESPAIDTODATE:  52812.83 "PAID IN FULL

General Town Tax:
Highway Tax:

$674.89
553.45

WEST SENECA: SCHOOL 2018 TAXES

_ FISCAL YEAR: 027012018 10 06302019 WARRANT DATE: (9062018 STATE AID - COUNTY: $0.00 SCHOOL: $47 374 603,00
MAKE CHECK PAYABLE TO: di ﬁ HLL MNBER J_ﬂ e
ACOUELINE A FELSER TO PAY IN PERSON: PROPERTY INFORMATION:
RECEIVER OF TAXES Town bl TAX MAP #:
25) UNION ROAD Mondsy - Fridsy DIMENSION:  100.00 X 150.00
VESTSENECA,NY 14224 90044 -S00PM BS: 1 CLASS: 210
ADDRESS.
SCHOOL:  WESTSENECA
PROPERTY OWNER: FULL MARKET VALUE: 153800.00
UNIFORM % OF VALUE: 3900
ASSESSMENT: 60000
STAR SAVINGS: 040

An estimated STAR check will be mailed to youwon
issuance by the NYS Tax Department. Any overpaymentor

underpayment can be reconciled on your nexttax returmor
STAR creditcheck.

_:S na_ 5_.. -5282: on your __:._:._.a is too _:n__. ?.. __.:.. n: :n_z to an a n:nﬁ_:n a _3:._. _. _.2. ?:.2. tax bills, For E.a:snce.__

please contact your assessor for the booklet "How te File 2 Complaint on Your Asstssment” and to inquire sbout exerptions. Any reduction
in assessment will NOT be reflected on this bill.

| LEVYDESCRIPTION TAXLEVY | ™ot | paTe TAXABLE VALUE AMOUNTDUE |
SCHOOL TAX ouios7s | 2100 | 417849500 265071
] 0 SR TOTAL TAXES DUE BY 265071 |
_ PAYMENT PERIODS ]
From: 1ot Tax Amount:  Pemltv  Notice Fee: id:
SEPG  OCT 15,2018 265071 %3071
0CT16  OCT31,2018 %5070 19880 280951
NOV1  NOV 30,2018 6500 23856 28927
TOTAL TAXES PAID TO DATE: $0.00 _ REMAINING TAXES DUE EXCLUDING ANY INTEREST ORPENALTY: §2650.7 __

School Tax:

$2,650.71
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Breakdown of Tax Bill ,

Allocation of 2018 Ad Valorem Taxes: $4,658

School
52,651




Total appropriations
Total estimated revenues and fund balance

Amount to be raised by taxes

Taxable valuation

2019 tax rate

2018 tax rate

General Highway
Fund Fund Combined
S 27,470,058 S 13,257,906 $40,727,964
12,633,775 2,141,978 14,775,753
S 14,836,283 § 11,115,928 $25,952,211
1,219,601,828 1,219,601,828
S 12.164858 S 9.114391 § 21.279249
11.248192 9.222024 20.470216
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How Your Ad-valorem Tax Dollar is wcammﬁmn_

2019

2010

= Public safety

= Transportation
m Benefits

® Debt

= General support
® Other




Level of fund balance available

Debt service commitments
Services provided

Required employee costs
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Available Fund Balance as a Percentage
of Subsequent Year’s Appropriations
General Fund and Highway Fund

24.22% Nw.mhmxu

15.20% —239%

™~ 8.27%
ﬁf S
ff%&%&&x I * 5
6.14% T @amﬁ

2010 2011 2012 2013 2014 2015 2016 | 2017

===Minimum Per Town's Fund Balance Policy
~~GFOA recommended level
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n July 2018 the Town converted all of its
outstanding Bond Anticipation Notes to Bonds to
ock in a low interest rate of 3.28%.



$1,903,830

712,508

Water Districts Fund $164,651 79,758



Debt Service

0.88 ~ Other services

m Debt service

2019

TOWN OF WEST SENECA: TOWN & COUNTY 2018 TAXES

TISCAL YEAR: OLOV 018 8 1231205 WARRANT DATE 062017 STATEAD - COUNTY. 200 TOWN: $0)
MAKECHECK PAYABLE TO: o TACE
CQUELINE A. FELSER TOPAY IN PERSON: FROPERTY INFORMATION:
ECEIVER OF TAXES Town Hell TAXMAP &
1250 GNION ROAD Monday - Fndsy DIMENSON.  10000X 15000
VESTSENECA, NY 14224 G40 AM - L00PM RS: 1 cLass: 210
ADDRESS:
SCHOOL: WEST SENECA
PROPERTY OWNER: FULLMARKET VALUE: 150000.60
UNIFORM % OF VALUE WK
ASSESSMENT. 60020
R T D e R ORI 00 o AN A D e |
ITyou feel the assessment on your property is too bigh, you have the right to file a grievance to lower it for future tax bills. For information,

pleas contact your assessor for the bookket “How to File a Complaint on Your Assessment” and to inquire about exemptions. Any reduction
in assessment will NOT be reflected on this bill.

| LEVYDESCRIFION TAXLEVY el [ raw TAXABLE VALUE AMOUNTUE |
LIBRARY TAX 22489 [ 20000 | 106801900 €0000.00 6108
COUNTY SERVICE TAX 262063604 | 60000 | 1191153000 6000000 7469
GENERAL TOWN TAX 13613461 [ 55000 | 1024819200 60000.00 614.89
HIGHWAY TAX 116820 [ 145000 [ 922016400 60000.00 55345
SANSEWER $ GALLONS 274020 | 67000 | 04000000 100.00 Units 4000
SANSEWER 5 GALLONS 274029 | 67000 | 148741100 60000.00 8924
SANSEWER $ GALLONS 274029 | 67000 | 84200900 €0000.00 508,78
SANSEWER $GALLONS 274029 | 67000 | 1.00DKKD 114.00Units 12540
SANSEWER § 0 0.0000 0.00035500 15000 Units 533
SAN SEWER § 0| 00000 | 40.00000000 1.00 Units_|
Vg T ~ 1 U TOIFALTAXES DIE BY FEBRUARY 15, 2018; | g
[ PAYMENTS RECEIVED |
Receipté: Date Paid: Full Payment - Lock Box Paymeut

Tax: 281283 Penalty:  0.00 Suchage: 000 Natice Fee:0.00 Ret. Check Feer 0.00

Coh: 000 Check 281288 Chock#:

TOTALTAXES PAID TO DATE:

Received from M&T BANK - Via M&T Lockbox: $2812.83

CPATD I NG PR

On an average assessed home of

$60,000 (FMV $150,000), $147 of your
$1,276 Ad-valorem tax goes towards

debt service costs.



Debt Servic

e

Police headquarters

General equipment

Garbage totes

Community Center/Library

@ Roads
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Town of West Seneca
P: (716) 558-3208
mwhnek®@twsny.org




If my assessed Annual Monthly

value is: My FMV is: Increase Escrow
30,000 S 75,000 S 24.27 S 2.02
40,000 100,000 32.36 2.70
50,000 125,000 40.45 3.37
60,000 150,000 48.41 4.03
70,000 175,000 56.63 4.72
80,000 200,000 64.72 5.39
90,000 225,000 72.81 6.07
100,000 250,000 80.90 6.74
110,000 275,000 88.99 7.42
120,000 300,000 97.08 8.09
130,000 325,000 105.17 8.76
140,000 350,000 113.26 9.44
150,000 375,000 121.35 10.11
200,000 500,000 161.91 13.48
250,000 625,000 202.26 16.85



