WEST SENECA COMMUNITY CENTER BUDGET COMMITTEE
1300 Union Road Minutes 2019-01
West Seneca, NY 14224 June 11, 2019

Councilman Eugene Hart called the meeting to order at 7:01 PM followed by the Pledge
of Allegiance led by Scott Dobe and a moment of silence.

Members Present — Eugene P. Hart, Councilman
Tina Hawthorne, Town Attorney
Megan Wnek, Finance Director
Amy Kobler, Deputy Town Clerk
Christopher Skalski
William Cleary
Maria Klaskala
Edward Lalley
Kimberly Walkow
Stephen Stachowski
Barbara Lipiew
David Kims
David Rogers
Michael Yost
Raymond Nalewajek
William Josefiak
Joseph Celeste
Scott Dobe

Members Absent - Suellen McAneney

Administration of Oath

Deputy Town Clerk Amy Kobler administered an oath of office to the members of the
committee.

Introduction

Councilman Hart expressed his gratitude to the committee members and the
importance of budgeting in local governments. Councilman Hart hopes that the
committee supports the analysis and understanding of the budget to help the public
understand and give input into the budget process. Councilman Hart stated that he will
be acting as interim chairperson of the committee until the members of the committee
decided to elect a permanent chairperson. In the future, Councilman Hart will be acting
as a liaison from the Town Board to the committee.
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Councilman Hart stated the need for communication with the Town Board on the future
of the committee. He questioned if the committee would like department heads to
present their respective budgets to the members. Councilman Hart hopes that the
budget committee will give an opinion on the budget to the Town Board after the Town
Supervisor’s proposal.

Town Attornev Tina Hawthorne

Town Attorney Tina Hawthorne presented members with the following materials that
she believes will be beneficial to the committee-members to begin learning the budget:

v

v

Member’s individual tax bill - stating that line 3 (General Town Tax) and line 4
(Highway Tax) represent the portions of the taxes paid to the Town of West
Seneca

‘The Citizens Guide to Local Budgets’ and ‘Understanding the Budget Process’:
both of which are available from the Office of the New York State Comptroller
and are considered beneficial reference material.

Town of West Seneca adopted budgets for 2017, 2018, and 2019 - Mrs.
Hawthorne reiterated that all presented materials can be found on the NYS
Comptroller and Town of West Seneca websites.

Supervisors’ Transmittal Letter and the Town Warrant - Councilman Hart stated
that all claims in a specific warrant are individually approved by a Town Board
member before they can be paid. Finance Director Megan Wnek clarified that a
clerk enters a specific requested payment, a department head approves the
request, the Finance Director overviews the request and submits it to the Town
Board for final approval.

White Collar Contract, Blue Collar Contract, and PBA agreement

Town social media policy - Mrs. Hawthorne reminded all members that they will
be under the jurisdiction of the Town Ethics Code. Councilman Hart stated that
copies of the Ethics Code were not provided as the Ethics Board is preparing to
present a revised Ethics Code to the public. Christopher Skalski questioned if
members will receive the updated Ethics Code when it is presented. Councilman
Hart assured Mr. Skalski that members will receive the new Ethics Code. Mrs.
Hawthorne stated that the Ethics Code will be posted online once it is finalized.
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Chairperson Selection

Mrs. Hawthorne stated that the committee will be selecting a new permanent Chair and
a Secretary, and will be following the order of other Town committees. Councilman Hart
stated that the committee will be following Robert’s Rules of Orders. Councilman Hart
additionally stated that minutes will be recorded for the meeting and voted upon at the
next meeting.

Councilman Hart stated the committee will be allowed all materials and assistance that
the Town Board can legally provide.

Director of Finance Presentation

Director of Finance Megan Wnek presented the attached Budget Committee
Presentation.

Committee Discussions

A committee member questioned the timeframe for the committee to submit reports to
the Finance Director or Town Board. Councilman Hart replied the committee must
decide on a purpose to determine what they will focus on and how long this will take.

Raymond Nalewajek questioned what the committee can focus on that will have the
largest impact on the budget. Councilman Hart stated that two unexpected events
(Lexington Green flooding and November 2014 snow storm) used up approximately $3
million combined of fund balance. Councilman Hart stated he believes that healthcare is
one of the largest expected expenditures that contribute to the budget, and urged the
committee to consider taking this on as a main focus. Councilman Hart said that he
believes the committee must focus on individual aspects of the budget, and not push
for cuts on the overall budget.

Mr. Nalewajek questioned if the unexpected events Councilman Hart mentioned were
paid for via the fund balance or bonds. Councilman Hart replied that none of the
expenditures were funded by bonds.
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Mr. Nalewajek questioned how much control the Town has over worker's compensation.
Councilman Hart replied the Town is self-insured and will be reviewing internal
protocols to reduce cost.

Stephen Stachowski questioned if negotiations have begun on the expiring union
contracts. Mrs, Hawthorne responded that no formal negotiations have occurred as of
yet. Councilman Hart stated that the Town Board must wait for the unions to open
negotiations for a contract extension. Mr. Nalewajek questioned if negotiations are
subcontracted. Councilman Hart replied labor attorneys for the Town are present at
negotiations.

A committee member questioned how lapsed funds as a result of terminations are
redistributed into the budget. Ms. Wnek stated budget transfer priority is given to
transfers within a department, and then to the General Fund balance.

Mr. Nalewajek questioned if the committee has a contact person for questions outside
of meetings. Councilman Hart replied all questions will be directed towards him until a
new Chair is appointed.

Public Comment

A member of the public stated that it was difficult to hear and asked committee-
members to use their microphones.

Upcoming meeting

Motion by Scott Dobe, seconded by Christopher Skalski, to meet with LMHF and labor
attorneys at the next committee meeting, July 8, 2019 to discuss healthcare and union
contracts.

Ayes: All Noes: None Motion Carried

Adiournment

The meeting adjourned at 8:09 P.M.

Jacob Kobler
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