WEST SENECA TOWN OFFICES TOWN BOARD PROCEEDINGS

1300 Union Road 2021 Tentative Benefit Basis Budget

West Seneca, NY 14224 & 2021 Tentative Ad Valorem Budget
October 19, 2020

Supervisor Gary Dickson called the meeting to order at 6:00 P.M.

ROLL CALL: Present -  Gary Dickson Supervisor
William Bauer Councilman
Joseph Cantafio Councilman
William P. Hanley, Jr. Councilman
Jeff Piekarec Councilman
Absent -  None

Supervisor Dickson read the Fire Prevention Code instructing the public where to exit in case of a
fire or an emergency.

BENEFIT BASIS & PRELIMINARY BUDGET

Motion by Supervisor Dickson, seconded by Councilman Hanley, that proofs of publication and posting of
legal notice: "OF A PUBLIC HEARING TO CONSIDER THE 2021 TENTATIVE BENEFIT BASIS BUDGET &
2021 TENTATIVE AD VALOREM BUDGET"” in the Town of West Seneca, be received and filed.

Ayes: All Noes: None Motion Carried
Motion by Supervisor Dickson, seconded by Councilman Hanley, to open the public hearing.

Ayes: All Noes: None Motion Carried
Director of Finance Megan Wnek gave the attached power point presentation on the proposed 2021
tentative benefit basis budget and 2021 tentative ad valorem budget.

Residents had the following comments/questions on the proposed budget:

v Cuts to the part-time sanitation employees and the Highway Department are not fair to either
employees or residents; the incentive of achieving a full-time position keeps them working for the
low wage

v Cuts in the budget effect the services the residents receive

v The PBA brought Labor Health Management Fund to the town which brought down the cost of
health insurance

v’ Leaving the Police Department understaffed will negatively affect the services the residents have

come to expect from the department. It is inevitable that a large tax increase will occur within a

few years to restore the number of officers and level of service.

Would like the Town Board to remember the people behind the numbers

The town must share the burden collectively

What is the town tax rate compared to other towns — Supervisor Dickson stated he believes West

Seneca is higher due to the assessments which are a third of the market value. To collect the

same amount of money our rate must be higher.

v/ Encouraged a town wide revaluation — Supervisor Dickson stated he is in favor of this; he received
an estimate that it will cost $1M that would be paid over four years

v All must be willing to make sacrifices to help fellow residents

AN
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Residents sent emails with the following points:

v
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No unnecessary spending

No amendments to the budget that will increase tax rates

Concerns regarding resident’s job losses, loss of family members and remote learning

Many residents on senior incomes cannot afford an increase; Social Security will only be providing
a 1.3% increase next year

Against 7 non contractual employees receiving an increase

Questioned who would perform Human Resources duties if this were cut from the budget

Local business cannot afford an increase as they are currently struggling

Against extravagant spending

Concerns that services will be affected by budget cuts and appreciates the great services of the
town as compared to other municipalities

How will the $600,000 loan be repaid — Supervisor Dickson stated the town will take out a deficit
note to cover the 2020 shortfall which will be due in two years. There are three things that could
mitigate the impact of paying the $600,000 back including a movement in the NYS legislature to
increase the deficit note term from two to seven years, preliminary indications the sales tax income
could be higher than the conservative estimate used in the 2021 budget, and federal aid that may
be provided yet this year.

Residents are faced with enough financial challenges due to Covid-19; this is not the time to
increase the tax burden

Believe the budget as is to be a comprehensive and workable budget

Towns fund balance have been depleted by mismanagement over the years; many residents are
on unemployment; landlords are not receiving rents.

If the trend of increases continues, residents will be forced to move; even a modest increase will
have a negative impact on a family

All must do with less this year

Supervisor Dickson noted he is not aware of any proposals by board members to increase taxes.

Motion by Supervisor Dickson, seconded by Councilman Cantafio, to table the public hearing for receipt of
additional emails and adjourn the meeting at 7:07 P.M.

Ayes: All Noes: None Motion Carried
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AMY M. KOBLER
TOWN CLERK
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