Office of the West Seneca Town Supervisor
Hon. Gary A. Dickson

Memorandum
To: Honorable Town Board
From: Gary Dickson, Town Supervisor
Date: September 2, 2021
Subject: Sanitation study

Dear Colleagues,

At my request, in 2020 Finance Director Wnek executed a professional services contract with an
accounting firm to conduct a study of the relative cost of switching sanitation services from the
current rear loading trucks with three crew each to automatic side loading trucks (ASL) with one
crew member. These ASLs are similar to the trucks that collect recycling in West Seneca. As you
can see from the Summary of Results, the study estimated savings at $1.1 million over ten years.

Please note that I am NOT suggesting that we switch to ASLs. Residents appear to be happy to
pay higher costs for superior service. But the issue of ASLs is raised periodically by residents, so
this study gives us some data from a neutral investigator.
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Laura L. Napoli, CPA

Analysis of Benefits of Purchasing Side Loading Waste
Disposal Vehicles
Summary of Results

I was engaged by the Town of West Seneca to investigate the benefits of replacing their current
fleet of rear loading waste disposal vehicles with side loading Loader Waste Disposal Vehicles.
My study involved participating in a seminar sponsored by SWANA — Solid Waste Association of
North America. The seminar that was attended discussed the history of Automated Collection,
the Technology and Benefits of it, and an overview of how Miami-Dade County Department of
Solid Waste Management in Florida gradually replaced their fleet with side-loaders. | had a
phone interview with Joseph M. Hickman Strategic/Municipal Sales Manager for Modern
Disposal. | also researched various articles on the internet. | gathered current fleet data,
employment data, route information and insurance data from the Town of West Seneca
Supervisor and Director of Finance. The detailed results of the study are included in the slides
that follow.

In summary, the Side-loader is substantially more expensive then the rear loader by
approximately $170,000. The cost to repair/maintain the Side-arm loader is substantially more
than the rear loader approximately $132,000 over the estimated 10 year life of the Truck. The
benefits of replacing the current rear loading fleet are numerous, including less individual
contact with waste for employees, less potential workers compensation claims, and substantial
reduction in labor costs as the side-arm loader requires only one driver. ‘

The Town currently has 16 employees in the Waste Removal Department, and 19 rear loading
trucks. Of the 19 rear loading trucks, 2 are new (purchased in 2020), 8 are considered in fair
condition (purchased 2014 and prior) the remainder are ready for Auction. There are a total of
10 in active use.

Over a ten year period, purchasing one side-arm truck every year for a total of 8 new side loading
trucks and reducing the sanitation department work force by 1 employee the first year and 2
every year after for a total reassignment of 7 employees, the Town would save approximately
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$1,120,040 over the 10 year period. This estimate includes the cost of purchasing the trucks,
borrowing, repairs/maintenance and an additional department head salary.

If the Town were to decide to purchase a side-loader truck every other year, and reassign
employees every other year, the overall savings over a 14 year period would be $2,270,453.
This analysis yields additional savings as the Town would be purchasing only six side loading
trucks as compared to 8 in the every year replacement plan. The Town would still reassign 7
employees. Currently the Town has only six routes. If the fleet were replaced with side loader
trucks they would also only need six drivers. The estimates made in the study include having 9
employees and one supervisor.

Under either scenario, purchasing every year or every other year, and reassignment of
employees due to attrition in other departments would yield a substantial savings in labor costs.

Louann Laurito-Bahgat, CPA,CFE
Bahgat & Laurito-Bahgat, CPA PC
July 14, 2021
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