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Are the residents of West 
Seneca getting good value 
for their taxes?
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$702

$542

$754
$869

$1,254

West Seneca Lancaster Orchard Park Hamburg Tonawanda Cheektowaga

Cost of Town Services
(for house with market value of $150,000 in 2020)

https://www3.erie.gov/ecrpts/sites/www3.erie.gov.ecrpts/files/2021-06/Erie-Tax-Comparison.pdf 3
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Benchmarking

Comparison of the 
cost of departments 
in different towns.
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Population
(2019)

Orchard Park – 29,594

Lancaster – 43,325

West Seneca – 45,224

Hamburg – 58,730

Tonawanda – 71,675

Cheektowaga – 85,884
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Budget Amount ÷ Population

= Cost per Resident in 2021
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$7.54

$5.42 $5.69 $6.08
$5.23 $4.82

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

ASSESSOR
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$10.39

$4.93 $5.01

$10.80 $10.41

$5.91

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

TOWN CLERK
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$31.58

$5.27 $6.68 $4.58
$0.00

$9.19

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

ENGINEERING

9Due to how Tonawanda treats its engineering department in its budget, it is difficult to get a total number. 



$26.11

$13.35 $16.30 $17.88

$0.00
$5.02

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

RECREATION/YOUTH

10Because of Tonawanda’s high recreation expenses and associated revenue, it is not comparable to other towns. 



$6.20

$13.49

$8.85
$5.50 $5.39 $6.36

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

SENIORS
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$12.32 $13.61
$11.01 $9.42 $10.98 $11.14

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

CODE ENFORCEMENT/BUILDING
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$188.96
$144.22

$211.91
$160.87

$199.74
$169.71

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

POLICE
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$137.50
$107.36 $120.01 $102.24

$131.21

$225.34

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

HIGHWAY (MINUS DEBT)
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29,594 

58,730 

85,884 

43,325 

71,675 

45,224 

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

POPULATION
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100
158

194

82

168
119

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

TOWN ROAD MILES (2021)

https://www.dot.ny.gov/divisions/engineering/technical-services/hds-respository/NYSDOT_2021_LHI_Local_Roads_and_Streets_Erie_County.pdf 16



$4,100,000

$6,300,000

$10,300,000

$4,400,000

$9,400,000 $10,200,000

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

HIGHWAY BUDGET (MINUS DEBT)
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$41,000 $40,000
$53,000 $54,000 $56,000

$85,000

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

COST PER TOWN ROAD MILE

18



$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

$9,000,000

Cheektowaga West Seneca

Personnel Costs 
Cheektowaga & West Seneca 

Highway Departments

Benefits
Salaries labor
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59
54 52

Beginning of 2020 2021 Budget 2022 Budget

West Seneca Highway Department
(Crew chiefs, equipment operators, drivers, laborers, caretakers, mechanics)
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50
45 43

Beginning of 2020 2021 Budget 2022 Budget

West Seneca Highway Department
(Crew chiefs, equipment operators, drivers, laborers minus dog control)
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$41,000 $40,000
$53,000 $54,000 $56,000

$85,000

ORCHARD PARK HAMBURG CHEEKTOWAGA LANCASTER TONAWANDA WEST SENECA

COST PER TOWN ROAD MILE
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-$1,000,000

$77,000

SUPERVISOR’S GOAL BY END OF 2023:
Reduce Cost of Highway Department by $1 million



Town of West Seneca 
Debt Schedule
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The Components of 
our Debt

2022-2051

24



CURRENT DEBT

1. General Fund (Library)
2. Highway Fund
3. Energy Performance Contracts
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Debt Payment Schedule 2022-2051

Current Gen. Fund
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Current Gen. Fund Current Hwy Fund
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Debt Payment Schedule 2022-2051

Current Gen. Fund Current Hwy Fund EPC I & II Gen. Fund
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2022 Budget
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Why Borrow?
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Why Borrow?

1. Can’t afford it now (mortgage)
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Why Borrow?

1. Can’t afford it now (mortgage)

2. Spreads cost to those who use it

32



Savings Useful Life

PURCHASE 33



New Debt

1. Playgrounds
2. Street Reconstruction
3. Sanitation Trucks
4. Highway Trucks
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Debt Payment Schedule 2022-2051

Current Gen. Fund Current Hwy Fund EPC I & II Gen. Fund New Playgrounds
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Current Gen. Fund Current Hwy Fund EPC I & II Gen. Fund New Playgrounds New Street Reconst.
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Current Gen. Fund Current Hwy Fund EPC I & II Gen. Fund

New Playgrounds New Street Reconst. New Sanitation Trucks
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Debt Payment Schedule 2022-2051

Current Gen. Fund Current Hwy Fund EPC I & II Gen. Fund New Playgrounds

New Street Reconst. New Sanitation Trucks New Large Trucks
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10%
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