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Dear Town Board:
With 2021 drawing to a close, | want to submit a brief report on the Ethics Board’s work this past year.

Early this year, the Town Board approved (thank you) our updating the term dates for several board
members to align with the seats established in the Town of West Seneca Ethics Code §13-7 A. This
discrepancy existed because such a realignment of the then-current Ethics Board didn’t occur with the
adoption of the current Ethics Code in 2019.

With Town operations somewhat normalizing for a portion of this year, the Ethics Board sought to
improve some administrative aspects, and several months’ work went toward a revision of the
independent contractor disclosure form and the process around such. Because the current Ethics Code
was adopted shortly before the start of the COVID-19 pandemic, which affected many of the Town’s
operations, we ran into several lingering questions as to whom such disclosures applied (e.g., precisely
who is to complete an independent contractor form is ambiguous in the code) and how such data would
be gathered in a way that would be thorough and transparent yet not a burden to Town staff and
department heads. This work continues, and we hope to finalize this our work on this and submit a
revision to the Town Board for consideration in the first half of 2022.

Individual financial disclosure forms for elected officials, appointees, and department heads are
separate from the above, and our reviewing and handling of those has continued without issue
throughout 2021.

In compliance with the training and educational requirements specified in the Ethics Code, the board
members completed the following:

- Webinar from JCOPE: Online Ethics Orientation Training Video (and associated documents) regarding
ethics requirements at the state level

- Webinar from the Office of the State Comptroller: Conflict of Interests and Ethics for Municipal Officers
and Employees (and associated documents) regarding municipal ethics requirements as defined in New
York State’s General Municipal Law

- Information regarding transparency and ethics changes recently enacted by the Governor, including
Executive Order 10: Updating the State’s Ethics Training Requirements

Looking ahead to 2022, the Ethics Board is looking at putting together an ethics training module (specific
to West Seneca’s Ethics Code) that could be made available to all new elected officials, appointees, and



staff on a rolling basis. Separately, the board is also considering other items that, once investigated and
fleshed out, may help further clarify processes and/or promote transparency within the Town.

The close of this year ends the terms for both Vice Chairperson Amy Carpenter as well as Rodney
Montgomery. Both individuals have given much of their time and attention to the Ethics Board and the
Town for several years, and their contributions are to be appreciated. On a personal note, Vice
Chairperson Carpenter, whose service to the Town of West Seneca long precedes her appointment to
the Ethics Board, was quite helpful to me upon my election as Chairperson, as this was my first full year
with the board.

Also of note is Ms. Molly Martin’s appointment of secretary to the Ethics Board. Ms. Martin has been a
tremendous, helpful asset, and we are all thankful for her involvement.

| look forward to seeing what the Ethics Board accomplishes in the new year. Thank you for your time.
Sincerely,

Michael Teager
Chairperson, Ethics Board



